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DRAFT ABERDEENSHIRE COMMUNITY RESILIENCE FRAMEWORK
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Executive Summary/Recommendation

Following the Winter Storms of 2021/22 and other emergency responses
which have followed, the resulting debriefing exercises recommended that
Aberdeenshire Council develop a Community Resilience Strategy that sets
out the need for individual, household, family, and community resilience, and
what can be expected of the Council, Communities and other Emergency
Responders. A draft Aberdeenshire Community Resilience Framework has
been developed to provide this clarity. It is this draft Framework which is
before Committee today for consideration and comment.

The Committee is recommended to:

1.2.1 consider, discuss and provide comments on the draft
Aberdeenshire Community Resilience Framework at Appendix 1 to
the Communities Committee.

Decision Making Route

Following the winter storms of 21/22 a key recommendation which came out
of the debrief and Community Engagement Report was as follows:

‘It is recommended that Aberdeenshire Council develop a Community
Resilience Strategy that sets out the need for individual, household, family,
and community resilience, what can be expected of the Council and
Communities’.

The proposal for the development of a Community Resilience Framework
went to Full Council on 29t September 2022 and was accepted. The draft
Aberdeenshire Community Resilience Framework is the resulting document.

The draft Aberdeenshire Council Resilience Framework is the product of
extensive engagement with community resilience groups in Aberdeenshire,
input from a cross-service working group that encompassed representatives
from emergency responders, feedback from the Community Resilience
Conference which took place on 2" October 2022 and best practice identified
elsewhere.

The draft Framework went to Communities Committee on 8" February 2024
where it was agreed that the document could go forward to Area Committees
for consultation, along with consultation with Community Councils led by Area
Teams.



https://aberdeenshire.moderngov.co.uk/ieListDocuments.aspx?CId=148&MId=398&Ver=4
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Discussion

Committee is invited to consider and comment on the draft Aberdeenshire
Community Resilience Framework which is attached as Appendix 1 to this
Report.

Area Officers will consult with Community Councils for their views on the draft
Framework, as per minute of Communities Committee 8" February 2024.
Their responses will also be fed back to the Communities Committee.

It is proposed that the draft Aberdeenshire Community Resilience Framework
is then taken back to the Communities Committee, where consultation
comments will be brought back to Committee for consideration and approval.

The purpose of the draft Aberdeenshire Council Community Resilience
Framework is to collectively enhance resilience by:

Defining the role of Aberdeenshire Council and Responders before, during
and after an emergency.

Developing a strategic set of objectives to enhance community resilience.
Fostering stronger partnerships between community groups, practitioners,
and responders.

Developing the capability and capacity of individuals, households, families,
and communities to be more resilient.

Increase connectedness between individuals, households, neighbours,
and families.

Guiding future resilience-thinking and practice for Aberdeenshire.

When the draft Framework has been finalised and approved it will be
supported with Advice and Guidance Notes which are accessible to Council
staff, responders and communities including:

Community Councils — Insurance FAQ'’s

Community Resilience Plan Advice Note and Template
Emergency Household Plan Advice Note and Template
Funding

Generators

Telecoms Resilience Document

Individual Preparedness

Setting up a resilience Group

Ideas for resilience activities

How to set up a community hub

Supporting vulnerable people

Flooding — roles and responsibilities.


https://aberdeenshire.moderngov.co.uk/documents/g398/Printed%20minutes%2008th-Feb-2024%2010.15%20Communities%20Committee.pdf?T=1

4 Council Priorities, Implications and Risk

4.1 This report helps deliver the Strategic Priority ‘Resilient Communities’ within the
Pillar ‘Our Environment’.

Pillar Priority

Our People Learning for Life
Health & Wellbeing

Our Environment Climate Change
Resilient Communities

Our Economy Economic Growth
Infrastructure and public assets

4.2  The table below shows whether risks and implications apply if the
recommendations are agreed.

Subject Yes No N/A
Financial X
Staffing X
Equalities and Fairer Duty X
Scotland

Children and Young X
People’s Rights and

Wellbeing

Climate Change and [IA attached as

Sustainability Appendix 2

Health and Wellbeing X
Town Centre First X

4.3  There are no staffing or financial implications.

4.4  Anintegrated impact assessment has been carried out as part of the
development of the proposals set out above. It is included as Appendix 2
and there are two positive impacts (Community and Council Resilience).

4.5 The following Risks have been identified as relevant to this matter on a
Corporate Level:

o ACORPO010 Environmental challenges e.g. extreme weather events,
climate change — The Aberdeenshire Community Resilience Framework
helps to mitigate the impacts to this risk on communities by increasing
individual and community resilience.

The following Risks have been identified as relevant to this matter on a
Strategic Level:

° BSSR002 Communities are confident, resilient and inclusive. Individuals
feel secure and in control of their circumstances.


https://www.aberdeenshire.gov.uk/media/26308/corporaterisks.pdf
https://www.aberdeenshire.gov.uk/media/26309/directoraterisks.pdf

5 Scheme of Governance

5.1  The Head of Finance and Monitoring Officer within Business Services have
been consulted in the preparation of this report and their comments are
incorporated within the report and are satisfied that the report complies with
the Scheme of Governance and relevant legislation.

5.2 The Committee is able to consider and take a decision on this item in terms of
Section B.1.2 of the List of Committee Powers in Part 2A of the Scheme of
Governance as it relates to considering and providing comments to Services
and any other appropriate Committee on any matter or policy which impacts
its Area.

Rob Simpson
Director of Business Services

Report prepared by Aimi Blueman, Community Resilience Project Officer and Neil
Cameron, Emergency Planning Officer
Date: 20t March 2024
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